
ANGLIA REVENUES PARTNERSHIP

Report of Strategic Managers

To:             ARP Joint Committee, 26 March 2019 

Subject: Highlight Report

Purpose: To provide a performance update

1.0    INTRODUCTION

1.1    Background

1.1.1 This highlight report supplements the Balanced Scorecard to provide an update on 
performance and overview of other initiatives undertaken.

2.0 Benefits & Fraud

2.1 Benefits performance

2.1.1 Benefits performance continues to meet profiled targets and is on course to achieve 
year end targets, and is also exceeding DWP speed of processing figures. 

2.1.2 The Strategic Manager (Benefits) recently participated in a LGA meeting to discuss 
key areas to feed into Government’s Spending Review 2019 (SR19) and continues to 
attend national DWP/LA Welfare Steering Groups. These meetings enable input into 
shaping and influencing current and proposed operational and Government grant 
funding matters, Universal Credit plans, tackling fraud and error and data share. 
 

2.2      Fraud and Compliance performance

2.2.1 Following the transfer of Housing Benefit fraud to the DWP on the 1 September 
2015, the team have been tasked, in accordance with the Business Case approved 
by Joint Committee, to identify and prevent fraud leading to an increase in Council 
Tax income in the following areas:
 Local Council Tax Support 
 Single Person Discount
 Council Tax & Non Domestic Rates
 Tenancy fraud
Furthermore, the team are working with Housing Teams and Housing Associations to 
tackle Right to buy and subletting abuse and are having success in this area. During 
the year the team have identified several dwellings and businesses either not 
registered or having had an undeclared change in use that has led to increased 
charges - in some cases significant higher retrospective charges. 

2.2.2 The table below records the excellent work of the team, on track to exceed targets for 
the year.   

Recommendation(s):

     That the report is noted



2.2.3 Whilst Suffolk and Norfolk County Councils continue to support the review of Single 
Person Discounts, Cambridgeshire has ceased further funding from April 2018. 
Following a request at Joint Committee June 2018, we have provided a briefing note 
to East Cambridge and Fenland for discussions with Cambridgeshire County Council. 
As previously advised, Norfolk County Council have committed to continue providing 
funding until March 2021 and Suffolk County Council until March 2020, at which point 
a further review will take place. Whilst a limited amount of work on Cambridgeshire 
cases continues, without County funding the savings will decline if this work is not 
funded.   

2.2.4 Through the ARP Management arrangement with Norwich City Council, we have 
employed an additional resource from the 1st April 2018, fully funded by Norwich City 
Council and Norfolk County Council, to undertake similar work for Norwich City 
Council. 

3.0 Revenues

3.1 Collection

3.1.1 Performance continues to meet targets in all areas with the exception of Non-
Domestic Rates collection for Fenland and Waveney District Councils, although for 
Waveney DC the position is improving and I am optimistic that we will meet the target 
at year end. The reason behind the drop in NNDR collection for Fenland D C is £1.45 
Million in backdated refunds mainly due to RV changes and for Waveney DC is 
mainly due to a refund of £600K relating to backdated mandatory charity relief.

3.1.2 The Further Recovery team have collected £988K this financial year which exceeds 
the amount collected this time last year by £221K.  In addition to the monies collected 
by the further recovery team we also have a further £1.701 Million in secured debt by 
way of Charging Orders on property owned by the debtor.

3.1.3 The Further Recovery team is partly funded by Norfolk & Suffolk County Council, 
however Cambridgeshire County Council has ceased further funding from April 2018. 
Following a request at Joint Committee June 2018 we have provided a briefing note 
to East Cambridge and Fenland for discussions with Cambridgeshire County Council. 
Whilst monies continue to be paid in respect of the cases previously instigated within 
Cambridgeshire this will gradually decline if this work is not funded.  As previously 
advised Norfolk County Council have committed to continue providing funding until 
March 2021 and Suffolk County Council until March 2020, at which point a further 
review will take place.

 
3.2  Enforcement

3.2.1 The Enforcement Team continue to perform well, having collected £14.312 Million 
since the team started of which £4.621 Million has been in this financial year. This 
amount already exceeds the amount collected in the whole of the last financial year. 
Recruitment for a new Enforcement Agent and a Compliance officer has been 

Description of financial saving 2018/19 
target

Performance 
01.04.18 to 

31.1.19
Single Person Discount fraud 500,000 687,297

Local Council Tax Support 
fraud

150,000 144,101

Tenancy fraud 400,000 468,000
Other (Council Tax and NDR) 250,000 1,084,098
Total financial savings 1,300,000 2,383,496



undertaken to manage the work we will be undertaking for Norwich City Council from 
July 2019.  Unfortunately one of our existing Enforcement Agents has resigned 
recently, however we have also replaced this post from the recent round of 
recruitment.  

3.3 Council Tax

3.3.1 The Government is encouraging Billing Authorities to develop schemes to help Care 
Leavers with their Council Tax bills.  Billing Authorities can provide a discount through 
their discretionary powers.  The cost of any discretionary scheme normally falls on the 
billing authority, however Norfolk & Suffolk County Councils have asked that a 
discount is put in place and have agreed to fund their share of the cost.  Schemes for 
those authorities within Norfolk and Suffolk have been agreed to commence on 1 April 
2019. 

3.3.2  The Government have amended Council Tax regulations to allow billing authorities 
the ability to increase the long term empty premium charged in respect of a property 
which has been vacant for more than 2 years.  With effect from 1 April 2019 the 
premium can be increased from 50% to 100% on such properties.  In subsequent 
years the premium can be increased further.  From 1 April 2020 the premium can be 
increased to 200% on properties empty for more than 5 years and from 1 April 
2021can be increased to 300% where a property has been vacant for more than 10 
years.  This legislation is designed to encourage owners of empty properties to bring 
them back into use.  

3.4 Non-Domestic Rates

3.4.1 As reported previously in the autumn budget The Chancellor announced some 
measures including a new rate relief for businesses under £51,000 RV which will cut 
bills by one-third for retail properties, for 2 years from April 2019, subject to state aid 
limits.

All the necessary software changes have now been made and this relief will appear on 
the bills issued recently for the 2019/20 financial year.

Local Authorities will be fully compensated for these measures. The Government have 
also recognised the additional burden this will place on Local Authorities and will 
provide funding for reasonable additional costs.

Members will be aware that following the last revaluation in 2017 the Government 
allocated a pot of money to each authority over four years to help those who faced 
large increases in their bills.  The allocations were such that the money available 
reduced each year by approximately half.  The financial year 2019/20 will be the third 
year that relief will be provided to businesses who faced the steepest increases and it 
should be noted that the funds available will mean that a lot fewer businesses will 
receive relief than originally qualified under the scheme.

   Support

4.1    Digital Transformation and Self Service 

4.1.1  In preparation ahead of the Annual Billing 2019/20 process, the sign up to online self-
service accounts for Council Tax payers and Housing Benefit recipients across the 
ARP now exceeds 18,000 account holders and is continuing to rise each month, with 
increasing numbers of residents opting to receive their bills and notifications 
electronically rather than by traditional letter, reducing postal costs to the 
partnership..  

4.1.2   The shift away from the traditional method of receiving a Council Tax Bill, Business 
Rates Bill and Benefits notifications by paper reduces the number of letters sent out. 



This reduction will not only be seen at Annual Billing in March, but also for the daily 
changes notified to the ARP during the year.

 

4.1.3    The bulk E-mail advising all customers with online accounts their 2019/20 bill is 
ready to view online will also identify incorrect or obsolete email addresses in order to 
either assist with the reset of the account or as a last resort send a paper bill to 
ensure all bills are delivered.

4.2 Website

4.2.1 The Anglia Revenues website has now been enhanced for Housing Benefit for online 
use to be as straight forward as possible for the customer. This approach has been 
used for the website information for Council Tax, Business Rates and now Housing 
Benefit.

           
4.2.2   Analysis is demonstrating the effectiveness of the transactional design of the ARP 

website, with seven of the most visited pages requiring action by the customer, for 
example paying council tax or informing of a change, carried out online. 

4.3 Changes to Data Protection requirements

4.3.1 On May 25th 2018 new regulations with regard to Data Protection came into force 
with stricter rules on the use of personal data, known as General Data Protection 
Rules (GDPR). 

4.3.2   Each partner of the ARP is required to have a named Data Controller and these 
details are published on the ARP website. For a consistent approach to compliance 
with the GDPR requirements across the partnership, a bi-monthly meeting is held 
between the data controllers and the ARP to discuss any procedural changes 
required to maintain the integrity and security of the Council Tax, Benefits and 
Business Rates data.

4.3.3  The data collected and processed by the Anglia Revenues Partnership is solely for the 
purposes of Revenues and Benefits and sharing of this data is only permitted in 
relation to processing of personal data provided under the legal obligation, for 
example to the Department of Work and Pensions. 

4.3.4   The Anglia Revenues Partnership works collectively providing the administration of 
the statutory legal obligation for Council Tax Collection, Business Rates, Housing 
Benefits and Council Tax Reduction Schemes. 

4.0     Options 

5.1    The report is for information purposes

6.0 Reasons for recommendations 

6.1    The report is for information only 

7.0   IMPLICATIONS

7.1    Risk

The report is for information only



7.2   Financial

        The report is for information only

7.3    Legal

The report is for information only

7.4    Equality and Diversity

Not applicable.

Background papers: - None
___________________________________________________________________
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